STT - CONSTRUCTION PHASING TIMELINE

Early Works

Build Temp. Commuter Wing & Facilities in
Existing Garage

The hangar on the northern side of the terminal
will be repurposed as a temporary commuter
wing. In addition, temp. facilities will be
constructed in the existing garage for relocation
of departments, optimizing space and
functionality during the construction phase.
Moreover, early procurement of Long Lead
[tems shall start.

4 Months

’Construction Start

Early Works

Phase 1

New Commuter Wing

Start construction of the new commuter wing building
including foundations, structural elements, building
envelope, architectural features, and MEP systems.
Terminal Building — Level 2 & CUP

Construction works in Level-2 of the terminal building
and CUP including structural, architectural & MEP
systems.

Temp. Domestic Facilities

Construction of the Temporary Domestic Facilities
including required structural elements, building
envelope, architectural features, and MEP systems.

20 Months (M4 to M23)

Phase 1

Phase 2

New Aircraft Parking Plan & PAX Walkway

Marking of aircraft parking spaces in accordance with
temp layout plan, and PAX walkway to be constructed tc
implement parking plan and passenger flow.

Ticket Counter & Department Relocation

Phase 2

Relocation of Ticket Counters and Departments to temp.

locations.

2.5 Months (M2 to M4)

Mobilization & Fencing Works
Mobilization & Site Setup

Key Staff, equipment and sub-contractors will be mobilized. Temporary
offices, welfare facilities, storage areas and laydown for construction team

will be put in place before start of construction.
Construction Fencing Works

Terminal Building — Level 1 &

Level 2

(Grid: D-N/10-18)
Demolition and construction
works in Level-1 & Level 2 of

Terminal Building after relocation

of Ticket Counter and

Departments.
19 Months (M4 - M23)

Construction Fencing will be erected ensuring clear demarcation of

Construction & Operational Areas
3 Months (M0 to M3)

Operational Readiness &
Airport Transfer

Training, Operational Trials,
Passenger Stimulation &
Handover to Airport Authority

Phase 3

Phase 3

Terminal Building — Level 1 & Level 2

(Grid F-T /1-25)

Demolition & construction works in existing structure, including
foundation, structural, building envelope, architectural, and MEP works in
the terminal building Level-1(Grid-5 to Grid-14) & Level-2.

Continue construction works in Level-2 of the terminal building including
structural, roofing, architectural & MEP systems.

Testing & Commissioning of Equipment & MEP&T Systems

Terminal Building — Baggage Arrival Area

Construction works to existing structure, including foundation, structural,
architectural, and MEP works will take place in the terminal building.
CBIS/CBRA —BHS & Screening System — Level 1

Installation, Testing & Commissioning of CBIS/CBRA Area Screening
Devices & BHS System

International and TSA BHS & Screening System

Installation, Testing & Commissioning of Screening & BHS System

20 Months (M24 - M43)

Removal of Temp. Domestic
Facility & Reconfigure Commuter
Wing to Final Layout

Removal of Temp. Domestic Facility
& Final configuration of the New

Commuter Wing Building
5 Months (M44 to M48)

' Construction Complete

Phase 4

Final Inspection &
Demobilization

Final, Inspection, Rectification,
Removal of North Airfield
Operations & Garage Build-Out,
Documentation and Demobilization.
3 Month (M49 to M51)

Operational Readiness &
Airport Transfer

Training, Operational Trials,
Passenger Stimulation &
Handover to Airport Authority
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